
Exploring what matters most to you.



The Meaning
Vitalize 360 is a health and wellness platform that supports Kendal 
Crosslands’ commitment to individualized health and well-being. 
It provides you with the opportunity to engage in reflective 
conversations with a Health & Wellness Coach about  
what matters most. 
 

Research shows that maintaining consistent engagement with 
meaningful and purposeful activities contributes to living a 
healthier and longer life. Vitalize conversations are designed to 
support this by offering you the time to reflect on what brings joy, 
satisfaction, and meaning to everyday life. It’s a chance to take a 
snapshot of your overall health, well-being, and quality of life, and 
articulate a vision for what it means to live your best today.

The Purpose
KCC’s Vitalize 360 Health & Wellness Coach, Lathie Gannon, is 
available to meet with interested residents on a regular basis and 
host these exploratory discussions. Lathie’s role is to ask good 
questions, listen generously, and reflect back any important 
insights that are shared about your most important life priorities. 
 
These reflective conversations intend to be clarifying, energizing, 
and health promoting. They often lead to setting new intentions 
or goals that align your time and energy with what matters most 
today. 
 
These enlightening conversations also help Kendal Crosslands 
to have a more clear understanding of your priorities, so that 
we may provide services from a place of honoring your unique 
values and preferences. 



Vitalizing Conversations
A chance to explore…

✔ What’s working well now

✔ Your inspirations — sources of meaning and purpose

✔ Your anchors — sources of strength and core values  

✔ The state of your overall health and well-being today

✔ Areas that may be asking for more attention in daily life

✔ Unique ways you may wish to contribute     
 to the community

A chance to clarify…

✔ The “ingredients” for enjoying your best day 

✔ Priorities to maintain or enhance your  
 health and well-being

✔ A vision for living your best life — articulating    
 intentions, focus areas or goals

✔ Actions steps to fulfill the vision for living your best life 

“I think most people set goals when 
they’re young and married and have 
small children. Now I see myself 
coming back to a lot of those things that 
I said, ‘Well, I’m never going to do that 
at this age,’ but I find I want to.” 



A LITTLE BIT ABOUT LATHIE…

Lathie has been at KCC for three years. She started as the Admissions 
Liaison for the Health Center and accepted the full-time Health & 
Wellness Coaching position in April of 2020.

She holds an M.B.A. in Sustainability from Wilmington University, and a 
B.A. from Hobart & William Smith Colleges.

She is Quaker and has an extensive history of collaborating with various 
area non-profits, and as an ESL Teacher.

ABOUT
Vitalize 360 was developed in 2011 through a joint venture of  
The Kendal Corporation and Hebrew SeniorLife, two leading non-
profit aging service provider systems which have long recognized 
the importance of driving a person-centered approach to health and 
wellness in their respective organizations and the aging services field. 
As of 2021, Vitalize 360’s consortium of members includes 23 non-profit 
aging services organizations in the US, and one in South Africa. This 
includes life plan communities, affordable housing communities,  
and other home & community based service providers.

Vitalize 360 Program at KCC

KCC’s Vitalize 360  
Health & Wellness Coach, 
Lathie Gannon



 “Our sessions have been very meaningful to me  
and I feel your summary has put into perspective   
  what my reflections and intentions    
 for myself are as I continue to  
   be hopeful about the future.”

      I am impressed how well you are able to  
listen to me and focus on the content 
 with real understanding and meaningfulness  
   and put it into a helpful structure for me.”

 “I feel more energized to   
take action around my health   
 and well-being.”

  “Our discussion has gotten me 
thinking differently about how   
 I spend my precious time.”

Lathie Gannon
Phone: (610) 388-5653
Email: mlgannon@xlands.kendal.org

Resident comments after participating in Vitalize 360 at Kendal-Crosslands Communities.

To learn more, please contact:


